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10 years ago... 

...I spoke here at SXSW on an interactive panel discussion. 

•  There was no such thing as 
Twitter...Facebook...YouTube...LinkedIn...or social 
media. 

•  The famous Barron’s article had not yet been 
published (that would come a month later) 
announcing the dot com implosion 

•  However, there was a book about the changing 
consumer perspective being empowered by the 
network effect that the Internet presented. 

•  The Cluetrain Manifesto laid out the articles of 
impeachment for the traditional marketing 1.0 
communications paradigm 

•  It announced that the market was a 
conversation...but very few listened. 

The tech-heavy NASDAQ market's peak in 
March 2000. Note the rapid downhill 
slide...great for skiing, not so much for 
investing! (Source: Wikipedia) 



from boom to bust to...innovation 

–  With some irony, the inefficiencies of the overbuildout 
and overcapitalization of the Internet economy helped 
lay the foundation for the efficiencies realized by Web 
2.0 and, later, the social media. 

•  The cost of everything from silicon (processors, 
storage, etc.) to bandwidth to development and 
production tools dropped dramatically in the 
1990s. 

•  In turn, the 2000-2001 recession led to an 
explosion of creativity that led firms like Six 
Apart, Blogger, and others to lay the 
technological foundation for the innovation 
unleashed over the next several years. 

•  Yet the socio-cultural, -political, and -economic 
factors also had a huge impact on the collective 
consciousness unleashed in the early 2000s. 



the flashback: who knew what a 
and when did they know it? 
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business model 
corporate culture ∫Value   ( ) 



IBM Social Media Footprint 

1,000,000 daily 
wiki page views 

60,000  
socially networked 

16,000 
Internal blogs 

8,500,000 
Downloads 

1,000+ 

227,000 

55,000+ 

40,000+ 

1,000s 

Internal External 



Real-time 
Translation 

Simplified 
Business Engines 

Intelligent 
Utilities 3D Internet “Digital Me” 

Big Green 
Innovations 

Branchless 
Banking for 

Masses 

Smart Healthcare 
Payment Systems 

Intelligent 
Transportation 

Electronic Health 
Records 

150,000 people 46,000 ideas 

10 New Businesses $100 million Invested 



Smarter  
Energy 

Smarter  
Water 

Smarter  
Healthcare 

Smarter  
Traffic 

Intelligent Utility 
Networks 

Big Green 
Innovations 

Smart Healthcare 
Payment Systems 

Intelligent Transportation  
Systems 

Electronic Health 
Record System 

A Smarter Planet 



Leverage the “Global Commons” to propel our business forward, create new markets, 
and demonstrate IBM’s uniqueness 

IBM Social Media Strategy: Towards the Global Digital Commons 

Transform the 
business 

Build a new management 
discipline combining brand, 
culture, ecosystem experts 

Create 
Constituencies 

Achieve 
Eminence 

Support and enable 
visibility of our ecosystem 
of experts 

Create conversations that 
engage “forward-thinkers” and 
proactively create 
constituencies 

Source: Jon Iwata, “Toward a New Profession: Brand, Constituency, and Eminence on the Global Commons,” Nov. 4, 2009 

Does it… 

• Look 
• Sound 
• Think 
• Perform 

….like IBM? 



Public 
spaces 

Firewall 

Intranet Internet / world 
Clients 

Partners 

Experts 

Employees 

•  Find and qualify 

•  Know, contribute 
network 

•  Discover 
information 

•  Develop trust, 
credibility 

Social search 

Clients and Partners 

•  Find and qualify 

•  Know, contribute, network 

•  Discover information 

•  Develop trust, credibility 

Blue 2.0 i/e Profiles 

Public 
Conversations 

Communities and 
Teams 

Meetings 

Business Processes 

Experts 

Experts 

•  Become more competitive 
•  Build trust 
•  Gain more insight faster 

by going where customers 
are communicating 

•  Better team collaboration 
•  Faster communication 
•  Create new customer 

relationships and grow 
existing ones 

•  Better connect to target 
audiences 

•  Grow reputation internally 
and externally 

IBM Social Media Footprint 



Getting More Sociable 

•  In you work in a large organization, educate your leaders about the 
opportunities of social media and help them get some hands on experience 

•  Ensure your social media strategy is in keeping with your company culture, 
values, and business objectives – social media socks that don’t match are 
blatantly obvious 

•  Ensure that social media doesn’t become one person’s job, but rather 
everybody’s job – consumers want to communicate with people who are 
knowledgeable on a subject, not just marketers 

•  When determining key metrics, don’t try to measure everything – measure 
those results that will be most meaningful to your organization. 



Stay connected to  
A Smarter Planet 

•  Smarter Planet Blog 
http://asmarterplanet.com 

•  Twitter: @smarterplanet 

•  Google: “IBM Social Computing Guidelines” 



Twitter: @turbotodd 

www.turbotodd.com 


